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Microsoft Project

Reports Automation

Reports for Informed Decisions in the Project
Environment at the Push of a Button

Extract Vital Project Management Information for Reports

from Large Amounts of Data

The reporting process is the backbone of project
control. It systematizes regular communication
within projects. Automated project reports provide
a repeatable format for populating reports with data
at the push of a button. They enable the efficient
support of the entire project life cycle and optimal
control of projects. Standardized reports lay the
foundations that provide an overview of the evolu-
tion of the reporting data.

,TPG ReportPack” 2020 (v1)

It is important to ensure the reporting is in line
with the processes and the organization of the in-
dividual company: different roles, such as project
team, project managers, resource providers or
heads of department, portfolio decision-makers
or management, also require different reports. Mi-
crosoft based technology provides several impor-
tant tools for the project environment.
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Integrated reporting for up-to-date project management-based decisions

Out-of-the-Box Reports in Project Online

Out of the box, the cloud version of Microsoft Project Server — Project Online — provides only two
reports in Excel: all projects and all resources. Both project and resource reports cannot be
filtered or sorted. Equally, both lack of the evolution-over-time perspective. This makes working with
them ineffective. Both reports are not very meaningful and would not be sufficient for most companies.
This is why Microsoft provides additional reports based on Power BI.
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Out-of-the-box reports in Project Online: Example of a project report
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Additional Project Online Reports with Power B

Power Bl enables the connectivity and visualization of desired data sources with the aid of a Microsoft
cloud service. The reports are intuitive, attractive and easy to use. On this basis, Microsoft offers a free
report pack with 13 individual reports on Project Online from the Portfolio, Resource and Project areas.
To give you an example, we present two of these reports below.

VISUALIZATIONS FIELDS

PORTFOLIO DASHBOARD DERTIMENT

PROJECT COUNT
91
PROJECT COST
COST VARIANCE

15.26M

PROJECT WORK

255K

STARTDATE  FINISH DATE COST COST  WORK  SCHEDULE % COMP!
HEALTH  HEALTH  HEALTH

PROJECT NAME PROJECT OWNER

_Portfolio

Governance and Regulatory  Matthias Jager 28062017 06102020 o
_Portfolio New Products @ simona Dill 01012012 3003.2020 o @ ® ] 0%
'WORK VARIANCE Portfolio Process Improvement @ simona Dill 03012018 21062018 174000 @ ) [ ) 89%
218.54K ABC Projekt Grob geplant @ Thomas Henkelm.. 01042017 24112017 s200 @ ) ° 0%
. e @ Thomas Henkelm... 01.01.2019 31.12.2020 3800 @ ® ® 10%
@ 01072019 14042020 410680 @ ® °® 0%
RISKS COUNT @ 04062019 03102019 260200 @ ® ® 0%
@ 01012020 05032026 w7100 @ L ] L] 0%
36 @ 15.08.2019 0403.2020 aase0 @ ® ] 0%
1SSUES COUNT S 01012020 17062020 750 @ ) ° 0%
@ 01042020 31.07.2020 266960 @ ] o 0%
34 iper (S ace20 18072021 w0 @ @ 2@ 2%y
o a a a
»  PORTFOLIODASHEOARD | PORTFOLIO TIMELINE RESOURCEAVAILABILTY  RESOURCEOVERVIEW | RESOURCE ASSIGNMEN]

Microsoft Portfolio Report with Power Bl — Free version

VISUALIZATIONS FIELDS

Health Assessment Reporting Tool

porting Tec

scHEDULEVARANCE . ESEEEEEEEEEE STATUS DATE PROJECT TYPE START FINISH BASELINE FINISH _ LAST PUBLISHED.
PROJECT DESCRIPTION
AYS Helps users evaluate their intake, exercise, and lifestyle behaviors to produce an action plan to discuss with a doctor. Offers a *health-o-matic” meter to measure the user's health status.

'WORK VARIANCE

8 f® oz

— @Actual Work @Work @Baseline Work @ Actual Cost @Cost @Baseline Cost
COST VARIANCE 400

480

PROJECT COST ol
49K a0
2018 2013
L G )
PROJECT WORK - S - - UPLO G MILESTONES PROJECT SITE PROJECT fields here
MILESTONE FINISH BASELINE FINISH Sl MILESTONE FINISH BASELINE  FINISH SCHEDULE

— COMPLETE
ISSUES COUNT

30
RISKS COUNT I 68 %

27

« CFOUORISKS  PORTFOLIOISSUES  RESOURCEAVAILABILTY  RESOURCEOVERVIEW  RESOURCEASSIGNMENTS RESOURCEDETAILS  RESOURCEDEMANDFORECAST PROJECTSTATUS PROJECTRISKS &ISSUES | o

Microsoft Project Status Report with Power Bl — Free version

What is important to know: these free Power Bl Reports are based only on the standard fields of an empty
Project Online environment (PWA). This means they do not include any customer-specific enterprise fields
for projects or resources. Neither are there certain key reports relevant to the project life cycle, such as:

» Project request

» Project status report

» Cumulative cost displays
» Timesheet summaries

The TPG offer presented below removes these limitations.



™=

YOUR PROJECT EXPERTS

TPG Power Bl ReportPack: Wide Range of PM Reports

TPG The Project Group has the ability to complement the customer’s existing Project Online / Project
Server environment. Removing limitations and enabling the additional reports is made possible with the
TPG Power Bl ReportPack. The additions include:

» Enterprise fields with lists of values for projects and resources
» Assigning projects to a program and a portfolio
» Functional enhancement with a SharePoint list for project requests with dedicated report

Note for existing customers: Customers who have TPG QuickStart —the turnkey solution for Project Online
and Project Server introduction — can acquire the TPG ReportPack with an upgrade package.

YOUR BENEFITS
Greatly enhanced reports for Project Online & Project Server provide:
\/ » Time-savings thanks to automated report creation at the push of a button
» A comprehensive and reliable reporting process
» An optimum overview due to filters and options that enable the drill-down
from an overview to the details
» Option to filter as necessary, both at field level and by clicking on the
visualizations within the reports
» Shorter reporting cycles through automatic report refreshes
» Well-founded decision-making information based on data that is current and
derived from diverse systems
» Improved response time when project developments require a timely response

TPG Power Bl ReportPack “Professional” and “Enterprise”

There are two versions of the TPG Power Bl ReportPack: “Professional” and “Enterprise”. The two versions
differ in terms of scope and data presented.

» TPG Power Bl ReportPack Professional: 22 reports using all data from projects, programs and resour-
ces as well as the standard contents “Risks” and “Problems” from the Project website in SharePoint

» TPG Power Bl ReportPack Enterprise: this version contains 25 additional reports. It draws on additio-
nal data from the Project websites, for instance for the below reports respectively available at project
and portfolio level*:

e Prioritization and Status of project requests e Project life cycle report
e Status reports (past and present) e Lessons learned

e Stakeholder analysis e Change requests

e Project benefits e Action items

e Project goals e Decisions

e Requirements e Financials

Exporting Power Bl Reports to PowerPoint and PDF

All reports of the TPG Power Bl ReportPacks Professional and Enterprise are easy to export to PowerPoint
or PDF at the push of a button. This feature makes it possible to easily share these reports in these formats.
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TPG Power Bl ReportPack Professional
Find a few examples of the reports in the TPG Power Bl ReportPack in the Professional version below.

Last Refreshed
g £ =3 PROJECT REQUESTS 0510200 0612

41 Critical A2 High M3 Moderate @4 Low

Maintenance 1 — $2,5 Mio.

Business Analytics
Ly $20 Mio.
_— IT Project 4

$1,5 Mio.

$1.0 Mio. A
. o A
=4

Support Project
2

Estimated Benefits

L Quickstart ond 2 In Review $0,1 Mio. $0,2 Mio. $0,3 Mio. $0,4 Mio. $0,5 Mio. $0,6 Mio.
Average Prioritization Return On Investment Estimated Cost
65,63 3,85
REQUESTS BY STATE Requested By Executive Sponsor  Funding Source  Estimated Benefits _ Estimated Cost _ ROI [N
Thomas Henkelmann Thomas Henkelmann ~ Software Budget $50.000 $2.000
3 John Smith Richard Thorne Software Budget $250.000 $35.000 7,14
1 New bpping Cart Bill White John Smith Software Budget $2.500.000 _ 588
fers Scott Williams. Bill White $560.000 $180.000 3,11
Software Budget ¥ y
1 (Customery1 iith Project Server Scott Williams. Chris Vega $1.000.000 2,86
2In Review elopment John Smith John Smith $1.500.000 268
PowerApps Project Request Form Bill White Scott Williams $25.000 $10000 2,50
Implementation
50n Hold Build a PTO tracker application for Windows Bill White Bill White Software Budget $120.500 $50000 241
Phone
Provide public Wi-Fi for visiting employees and  Bill White Stavros Georgantzis  Hardware Budget $120.000 $50.000 2,40
authorized guests
6 Promoted to Project
Develop Interface for Hammerhead Phase 4 Scott Williams Scott Williams Customer §7505540 - 179
Nincal Ennina Evhanict Camvartar Inhn Smith bt Williame ccennnn 1co v
Gesamt $7.426.040 $2.427.000 3,06

Project requests — Overview of project requests by prioritization, states and benefits

* Click Project # link to navigate to Project Workspace Last Refreshed
EE2al PORTFOLIO DASHBOARD e e, S
ACTIVE RIS (37 [ Project#  Project Name Project Owner Progress Overall Cost Schedule Work Resource Issue

o 100004 Automated Sensor System Scott Williams % A () [ ) @ [ ) ()
100010 Build PTO Tracker Bill White % @ @ @ [ ] @ ®
MP-100017 Cloud Infrastructure Migration John Smith MW @ (@) O [ ]
ied 100006 Colter Software Development Chris Vega e @ @ @® O
EP-100011 Diesel Engine Exhaust Converter Bill White o @ @ @ @ @
EP-100015 Dubrina Database Upgrade John Smith I % @ @® @ @ @ @
EreenEes Q500019 Gymsum Infrastructure R450 Development Chris Vega ow A @ Q@ () O @
10-502 Migrate to Project Online John Smith % A () [ ] @ @ @®
EP-100019  P6 Dev Project Rob Lewis o @ O @ @ @ [ J
Q5-10013  PowerApps Project Request Form Implementation  Bill White o @ [ ) (@) @ @ @
Priority @1 High ®2 Medium @3 Low EP-100022  Project Blue Book Richard Thome =~ 0% @ @ O O
05-10012 " Setup TFS integration with Project Server John Smith o A () @ ([ ] O [ ]
- EP-100012  Skyhawk R250 Drone Update Scott Williams 4% @ [ ] (] [ ] @ @
EP-100013  System Architectureal Analysis Phase 2 8ill White o @ O [ ) ® @ @
EP-100014 Toro Building Blocks Scott Willams B @ O o o O [ ]
IT-00001 Traffic Signal Syncronization System Chris Vega e @ @® O @ O O
10106 Upgrade SharePoint Servers JohnSmith 0% @ [ ] @ @ ] €]
Harmoniz.. Intemal  Turkey Middleware  PPM 100009  Zurich Database Upgrade Johnsmith [l @ @ [ ) @ [ ) O

Projects  Projects  Solutions  Projects  Enhance.

ACTIVE RISKS BY PORTFOLIO

Category @ Budget @Schedule @Scope @ Vendor

1 1
il 1 il 1
: ! ! : -

Internal Turnkey ~ Harmoniz... Middleware PPM
Projects  Solutions  Projects  Projects  Enhance.

Portfolio dashboard — Project portfolio by project status with KPls, active issues and risks
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R = =3 PROJECT STATUS onlicierrA

Project Workspace URL

Toro Building Blocks o
PROJECT HEALTH UPCOMING TASKS/MILESTONES (Next 30 days) RECENT TASKS/MILESTONES (Last 30 days)
Overall  Cost  Schedule ~ Work  Resource lssue Task Name Start Date  Finish Date Task Name Finish Date Progress
* ® ® ® ® ® Develop detailed communications design 08.19.2020  09.16.2020 Develop detailed hardware design 07222020 [ 53%
PROJECT DETAILS
Portfolio Program Project Owner
Middleware Projects QuickStart Product Scott Williams
Development
PROJECT COST

$675.000 $848.782

Budget Cost Forecast Cost

$352.628 $496.153

Actual Cost Remaining Cost

ACTIVE ISSUES nlvilel-- ACTIVE RISKS
PROJECT WORK Issue Name ADue Date  Priority Risk Name Pue Date Exposure
6.000 7.359 B ] m . I o
Budget Work Forecast Work Toro BB Issue 2 Toro BB Risk 2
Toro BB Risk 3 -

3.206 4.153

Actual Work Remaining Work

N 5%

100%

Project reports — Project status with KPls, risks, active issues, project milestones

R s =3 PORTFOLIO COST oo oo
$2.257.031 $3.206.000 $4.128.758  $1.261734  $2.867.024  $1,871,727

COST HEALTH BY PORTFOLIO FORECAST AND ACTUAL COST OVER TIME

— Harmonization Projects ® (Leer) =—Forecast Cost =Actual Cost = Budget Cost

— Internal Projects
' _— Turnkey Solutions ®Green

Harmonization Projects —

Middleware Projects — ®No Cost

®Red $2 Mio.

—— Internal Projects
@ Yellow
Internal Projects —

Harmonization Projects — “~— PPM Enhancements

Internal Projects —/ \— Turnkey Solutions $0 Mio.

L (Leer) Jan 2019 Jul 2019 Jan 2020 Jul 2020 Jan 2021 Jul 2021

Project Name Progress  Finish Date  Baseline Cost  Budget Cost Forecast Cost  Actual Cost Rem

Gymsum Infrastructure R450 Development 0% 03.09.2021 $0 $0 $0 $0 $0

PowerApps Project Request Form Implementation 0% 03.18.2021 $0 $0 $0 $0 $0
Harmonization Projects Project Blue Book 0% 05.27.2021 0 $22.000 50 $22.000 _

Skyhawk R250 Drone Update - 03.30.2021 $445.150 $458.000 $490.027 $244.344 $245.683

System Architectureal Analysis Phase 2 0% 11.11.2025 $400.750 $250.000 $582.188 $0 $582.188

Internal Projects Cloud Infrastructure Migration S 04.14.2020 $0 $659.676 $147.450 $512.226

POOOGS® 00 00O

Dubrina Database Upgrade I o 01.08.2021 $289.300 $225.000 $285.195 $19.675 $265.520 (34
Migrate to Project Online 0% 12.30.2020 $12.600 $20.000 $12.600 $0 $12.600 $0
P6 Dev Project 0% 05.12.2021 0 50 $0 50 $0
Set up TFS Integration with Project Server 0% 03.03.2021 $21.000 $92.000 $21.000 $0 $21.000 $0 g
Zurich Datahace lInarade -% 04142021 4277 431 4275 000 4402 682 42326583 4170 129 _

Portfolio cost — Cumulative cost at portfolio level by programs

Please find further examples of the TPG Power Bl ReportPack Professional here:
www.theprojectgroup.com/reportpack
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TPG Power Bl ReportPack Enterprise

As mentioned above, the TPG ReportPack in the Enterprise version comprises many additional reports. To
enable the read-out of the report data, the customer receives a runtime version of the integration middle-
ware TPG PSLink (on premise or in the cloud). TPG PSLink is equipped to access the necessary data in Share-
Point and edit them for the TPG Power Bl Enterprise ReportPack.

Note: It is possible to extend the TPG PSLink license for the subsequent integration of further data sources
from other systems. Find a few examples of the TPG Power Bl ReportPack in the Enterprise version below.

& | Power Bl EN.US - TPG Bl Enterprise > 2 Portfolio Report QO NeuesDesignaus | £ Suchen Q8 L 7?2 © .

Last Refreshed <
* Data from Project Workflow Status 10012020 05:13

PORTFOLIO WORKFLOW OVERVIEW

<
PROJECTS BY PHASE AND PORTFOLIO -
Bl Enterprise PPM Dashboard 1 Initiating 2 Planning 3 Executing 5 Closing g
Harmonization. g
ijecz Count Prer(t Count qum Count Project Count
1

Phase 1 Initiating 2 Planning 3 Executing 4 Controlling 5 Closing

EN.US - TPG BI Enterprise

QEees Repelt Internal Projects
SUMMARY Middleware Pr.
PRIORITIZATION PPM Enhance...

Turnkey Soluti.
2 Portfolio Report

Methodology
DASHBOARD

s
WORKFLOW

WORKFLOW.

Project Name A-Business Case B-Business Case Review D-Detail Scope and Schedule E-Schedule Review F-Project Execution G-Project Control H-Project Closure

Automated Sensor System v v v
ARTIFACTS Build PTO Tracker v
SVEE Colter Software Development v v v v v
Diesel Engine Exhaust Converter v v v
FINANCIALS
Dubrina Database Upgrade v v v v v
cost Gymsum Infrastructure R450 Development v
WORK Malibu Database Update v v v v v v
Migrate to Project Online v v v
1SSUES
P6 Dev Project v
RISKS. PowerApps Project Request Form Implementation v
S Project Blue Book v v v
Reporting Compliance Version 1 v v v v v v v
ACTIONS
Skyhawk R250 Drone Update v
System Architectureal Analysis Phase 2 v v v

&« ick

Portfolio pipeline — Projects by phase in the project life cycle

= ‘ Power Bl EN.US - TPG Bl Enterprise > 2 Portfolio Report O NeuesDesignaus | O Suchen J o & Y ?2 ©

Last Refreshed

NS Tg S PORTFOLIO ARTIFACTS OVERVIEW  Data from ProjectWerkspacefsts 10012020 0513
LUS - nterprise

ACTIVE ISSUES BY PORTFOLIO :

H

Priority @1 High ®2 Medius Category @Budget @Schedule @ Scope @ Vendor

2

SUMMARY

PRIORITIZATION

(el Bt
- _

Turnkey Solutions
DASHBOARD
STATUS Middleware Projects

WORKFLOW PPM Enhancements
Internal Projects umkey Solutions  Middley ects  PPM Enl nts

OPEN CHANGE REQUESTS BY PORTFOLIO OPEN ACTION ITEMS BY PORTFOLIO OPEN DECISIONS BY PORTFOLIO

Priority @1 Critical @2 High @4 Low Category @Functional @Process @ Project @ Technical

FINANCIALS Middleware Projects
:
:

& Zurick Internal Projects  PPM En urnkey Solutio Soluti

ARTIFACTS

TIMELINE

cosT

WORK

ISSUES.

RISKS

CHANGES

ACTIONS

I Projects

Portfolio CAIRD (Changes, Action Items, Risks, Issues, and Decisions) — Comprehensive overview of information on the
project that is not included in the schedule
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| Power Bl EN.US - TPG BI Enterprise > 3 Project Report

Datei v/ Ansicht O Aktualisieren

EN.US - TPG BI Enterprise

Bl Enterprise PPM Dashboard

1 Request Report

2 Portfolio Report L 4
3 Project Report

STATUS REPORT

STATUS HISTORY

TIMELINE

FINANCIALS

cosT

WORK

ISSUES

RISKS

CHANGES

ACTIONS

DECISIONS

BENEFITS

OBJECTIVES

& Zuriick KPI Task Name

™=

O

PROJECT CHANGE REQUESTS

O

UPCOMING TASKS/MILESTONES (NEXT 30 DAYS)

9 Auf Standardwert zuriicksetzen

(D  Neues Design aus

@ InTeams chatten

PROJECT STATUS REPORT

ToroBuildingBlocks

PROJECT HEALTH
Work

Red ®

® rd @ R )

Start Date ~ Finish Date

‘ O
PROJECT REQUIREMENTS

O

Days Since Last Report
2

Resource

Kommentare

¥ Gen @
PROJECT DETAILS PROGRESS

P Suchen J o0 & L 7

[ Uesszmcnen 20 o2 verandte s szaigan 1 2 Abonniern

Last Refreshed
10012020 05:13

Project Workepace

Issue

Project Owner
C 0
PROJECT PHASE. s 59% Lo
4 Contrling 5 Closing
PROJECT COST
$675.000 5848782
SudgetCost Forecast Cost
Status Summary Reporter $352628 $496.153
Actua Cot Remaiing Cost
Martin Laukkanen
PROJECT WORK
Accomplished Activities Planned Activities 211 s000 7550
Budget Work Forecast Work
3206 4153
O a ‘ Acun Wark Remaining Work
PROJECT ISSUES PROJECT RISKS PROJECT ACTIONS.

PROJECT DECISIONS

RECENT TASKS/MILESTONES (LAST 30 DAYS)
KPI Task Name

Finish Date Progress

Extended project status report — Historical statuses information with all the CAIRD-related data

‘ Power Bl EN.US - TPG BI Enterprise > 3 Project Report

Datei v/ Ansicht O Aktualisieren

™=

EN.US - TPG BI Enterprise
Bl Enterprise PPM Dashboard
1 Request Report

2 Portfolio Report

—_———— b s9.9k

$4,200 e

3 Project Report

E 47K

e Lo

STATUS REPORT

STATUS HISTORY

TIMELINE

BENEFITS BY MONTH
FINANCIALS

cosT

$10Tsd.

WORK

§5Tsd.

ISSUES.

RISKS

2020 June

2020 August
CHANGES

BENEFITS ALLOCATED BY TYPE
ACTIONS

Non Financial $4.000

DECISIONS

BENEFITS

OBJECTIVES
Financial $8.500

Project Benefits — Overview of project benefits

9 Auf Standardwert zuricksetzen

PROJECT BENEFITS

ToroBuildingBlocks

BENEFITS REALIZED Benefit Name

Toro BB Benefit 1
Toro BB Benefit 2

Gesamt

(D  Neues Design aus

% In Teams chatten

Category

Improves Customer Satisfaction

Efficiency Gains

3 Kommentare

P suchen s & L2

0 tes =& Vervandte Inhate anzsigen 31 Abonieren

Last Refreshed
10.01.2020 05:13

Project Workspace

@
rget Date Allocated ~ Realized Date
06022020 $4.000
08.252020 $8.500 $4.200
$12.500 $4.200

Please find more examples of the TPG Power Bl ReportPack Enterprise here:
www.theprojectgroup.com/reportpack

By A
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TPG Strengths in Business Intelligence and Reporting

TPG is a Microsoft Gold Certified Partner. For many years, we have contributed valuable expertise in
reporting in general as well as with Microsoft Project Server / Project Online and Excel in particular. Our
three main strengths are:

» Data from project management and ERP systems in one report: For years, TPG has been integrating
ERP systems (e.g. SAP) with project management systems. Create integrated system reports at the
click of a mouse. Data from both systems appear in one report and in the desired format (e.g. Power-
Point or PDF) for easy analysis and sharing.

» Dynamic creation of PowerPoint presentation: Create dynamic reports directly in your company Power-
Point template. The required data are automatically pulled from Microsoft Project Server / Project Online,
the ERP system or other databases. This works even for interactive PowerPoint slides.

» Analyzing historical trends: By capturing reports in one system, you can easily compare historical and
current data at the click of a mouse. Analyze trends for cost, schedule and resource utilization.

Extensive Experience with Reports for Project Management

In most cases, customers already use their own reports. Often, they want to keep these as they are. TPG
is usually tasked with integrating the information from the newly introduced project management tool,
such as Microsoft Project Server / Project Online or Planisware, into the existing reports. We have exten-
sive experience in consulting and technical implementation for this task.

Find more information here:
www.theprojectgroup.com/reportpack

Or feel free to contact us anytime at:
info@theprojectgroup.com




