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ALL PROJECTS. ONE TOOL.

CLARITY AT LAST.

" TPG ProjectPowerPack: For all your next
generation Project Management needs.

Unclear about your resource utilisation? Tired of constantly chasing down information and juggling Excel or
Smartsheets? Then it's time to discover TPG ProjectPowerPack and regain full control over your projects
and resources. TPG's next-generation project management software delivers integrated project and port-
folio management (PPM) - within your Microsoft 365 environment.

UNIFIED DATA FOR CONFIDENT DECISION-MAKING

TPG ProjectPowerPack brings all your project information together in one place, helping you and your teams
reduce the number of separate tools you rely on. By working in a single, consistent environment, you avoid the
inefficiencies of switching between apps and ensure everyone has access to the same reliable information. The
result: better decisions, improved coordination, and stronger delivery across your projects.

The solution comes with a complete set of proven best practices for managing projects, portfolios, resources,
and tasks. It integrates flexibly with your scheduling tool of choice - whether that's Microsoft Planner (formerly
Project for the web), TPG Scheduler, or Microsoft Project Online.
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WHY TPG PROJECTPOWERPACK?

» Boost Efficiency: Streamline collaboration with Microsoft Teams integration
» Stay Informed: Access all your project data from one centralised source

» Decide Faster: One-click reports for quick, data-driven decisions

» Work Consistently: Apply best practices for reliable and repeatable results
» Plan Smarter: Build on a strong foundation with Al-powered insights



TECHNOLOGY EXPERTISE BUILT ON REAL-WORLD INSIGHT

TPG ProjectPowerPack is the result of 27 years of TPG's deep project management expertise, delivering a powerful
solution built on the Microsoft Power Platform. It brings together Power Apps, Power Automate, Power Bl, Data-
verse, and Copilot - all integrated within Microsoft Teams for practical, day-to-day use.
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THE ONLY PPM APP YOU'’LL NEED

Built on the flexible Microsoft Power Platform, TPG ProjectPowerPack grows with your organisation. Its low-
code/no-code foundation makes it easy to extend, configure, and customise. Your data remains secure within
your Microsoft 365 environment - always available, exportable, and ready for Al-driven insights. A future-ready
solution for modern project management.



THE APP FOR FUTURE-READY PROJECT TEAMS

Your Challenges

»

Using multiple tools makes manging
projects harder.

The TPG ProjectPowerPack Advantage

One platform for all your projects: Plan, track and manage
everything from one place - from tasks to workflows to files to
time tracking - tailored to the way you deliver projects.

Without a central, reliable data source,
it's harder to make decisions.

Everything in one place with Microsoft 365: All your key project
data lives in your Microsoft environment - always up to date, easy
to access, and ready to support better decisions with insights
from tools including Copilot.

Manual reporting takes time and often
lacks accuracy.

Clear reports, instantly: Over 40 pre-built reports give you up to
date views of project health, resource use and portfolio perfor-
mance - powered by KPIs with options to connect with data from
other applications.

Tools that are hard to use end up being
ignored.

Built with users in mind: A clean, modern interface and integra-
tion with Microsoft Teams mean teams want to use the app -
with less training and fewer barriers to adoption.

When systems don't talk to each other,
your data becomes outdated and
unreliable.

Connected to the tools you already use: Options to link up
with Microsoft Planner, Project Online, SAP, Jira, Azure DevOps
and oth- er apps so your data stays current - and decisions are
informed.

Rigid tools make it difficult to adapt
when your business changes.

Flexible and future-ready: Microsoft's low-code/no-code tools
enable you to expand the solution as you grow - no need to start
over or wait extended time for developments.

You can't see how changes in one project
affect others.

See how everything fits together: View cross-project depend-
encies, timelines, resource utilisation and risks — enabling you to
manage risks and delays before they escalate.

Misaligned task planning between
leads and teams creates confusion.

Keep tasks and planning in sync: Link task board with Gantt
charts and ensure everyone's working to the same plan - while
tracking progress.

Without a full view of team availability,
some people end up overloaded while
others are underused.

Know who's available, and when: A central resource view shows
you exactly who can take on work, so you can plan more effec-
tively across teams.

Locked-in systems make it hard to
share or move data.

Data that works with you: Your project data is secure on the
Microsoft Power Platform, and securely ready to be imported,
exported or shared with other apps when you need it.



GET STARTED QUICKLY AND EXPAND LATER

TPG ProjectPowerPack QuickStart Deployment

TPG QuickStart is a packaged, quick, cost-effective way to deploy TPG ProjectPowerPack for a fixed price.
The approach includes workshop(s), implementation, and training. The result is a pre-configured solution
with best-practice processes for project, portfolio, resource, and task management - all within your
Microsoft 365 environment.

This scalable PPM solution can grow with your evolving requirements and the maturity level of your project
management practices. This supports long-term user acceptance and protects your investment.

TPG ProjectPowerPack is deployed as a package in your Microsoft 365 tenant. Deployment is a few hours
followed by minimal configuration. Requirements workshop and configuration updates includes:

» Project types with associated methodologies

» Categories for risks, issues, decisions, and change requests
» Dropdown lists for project status

» Organisational structure

» Views and currencies

» Wdhrungen

» Your corporate colours and logo

A role-based permissions model governs access to the features for different user groups including portfolio
managers, project leads, and team members.

Need to connect to Azure DevOps, Jira, P6 or other scheduling tools? Speak to your TPG representative for
more details.

THE LICENSES YOU NEED

In addition to TPG ProjectPowerPack licenses, the following Microsoft licenses are required:
» Power Apps - Per App or Power Apps Premium
» Power Bl Pro - Access reports and dashboards (included in Microsoft 365 E5)

» Power Automate - Service account to run all workflows
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THE PROJECT GROUP Partner

@ More information about TPG ProjectPowerPack: www.TheProjectGroup.com/ppp
Z Or contact us directly: info@TheProjectGroup.com

@ International TPG contact addresses: www.TheProjectGroup.com/international
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