
Implementing a project and portfolio management 
solution with the introduction of Microsoft Project 
Server, Project Online or Planisware  requires deep 
knowledge as well as broad experience. Knowledge 
of the industry and an understanding of the pro-
cesses are an absolute must to integrate your PPM 
solution into existing business processes.

The TPG 5-Phase Method is based on more than 
20 years of hands-on experience advising medium-
sized and large enterprises. This professional ap-
proach allows a purposeful and successful imple-
mentation of PPM solutions. It can be based on the 
technology of Microsoft or Planisware – on prem-
ises or in the cloud as required.

Implementation
MS Project Server / Planisware

Successfully Set Up Your Individual PPM Environment  
Based on the Technology of Microsoft or Planisware

This document is aimed for companies looking for a scalable and powerful multi-project management 
software as well as a secure und fast implementation. 
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„TPG implemented the Microsoft project management solution for Liebherr Compo-
nents very systemically and efficiently. Now that we are using the solution, we are 
also very pleased with the quick response times when we have questions. We were 
impressed with the consulting team’s expertise and have already highly recommended 
TPG to other companies“
Christian Nawrath, PMO Leader, Liebherr-Components Biberach GmbH
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Microsoft PPM PPM is an enterprise-wide 
project and portfolio management solution 
that provides a planning, information and 
communication platform across all projects 
and departments. 

Microsoft uses the term PPM to describe the 
grouping of Microsoft Project Professional, 
Project Server and Project Web App, the 
browser-based front-end. 

As it is embedded in the SharePoint Server 
with the business intelligence, reporting, doc-
ument management, list management and 
workflow components, everyone in the en-
terprise can use a common collaboration plat-
form. Project Online is the cloud-based Project 
Server 2016 solution.

Microsoft PPM
Planisware Enterprise is an entirely web-based, 
highly configurable and flexible all-in-one soft-
ware tool for enterprise-wide project and port-
folio management (PPM) available on premises 
and as a SaaS solution. 

Planisware Enterprise is used for multi-year 
planning of project portfolios and helps you 
implement the strategic requirements at the 
operational project level and manage this using 
the integrated reporting tool. 

Resources are used optimally and the value of 
the project portfolio is increased. The complete 
functionality is accessible via the individual 
modules comprising the overall solution. The 
software is available as a standard version and 
as a customizable version.

Planisware PPM

Project & Portfolio Management (PPM) with  
Microsoft and Planisware
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Initial Situation Solution Design
Dates and scope for the workshops have been agreed on. You have invited all the relevant specialists in 
your company to participate, including staff from the project organization, project management depart-
ment, controlling and the PMO.

Workshop Kick-Off & Solution Design
The goal of the first meeting is to obtain a clear understanding of the current and desired situation of your 
enterprise-wide project management environment. You will begin by obtaining an overview of the PPM 
solution so that everyone understands the system’s capabilities. Then, TPG’s specialists will collect all the 
requirements and wishes for the system, analyze your existing processes, and make some initial sugges-
tions for proven approaches to meet these requirements.

A document will summarize all results as well as some recommendations for the next steps. Depending on 
your company’s current situation, we may recommend that processes are optimized first before any work 
is undertaken on the IT solution. You may decide that your current need is for a resource management 
solution rather than a PPM system.

Workshop on Planning Processes
This workshop is the next step and deals purely with project creation, time tracking, and resource man-
agement as well as the appropriate processes, which we will look at irrespective of the IT solution. The 
result of the workshop is a specification of the planning processes illustrating your current process land-
scape and pointing out where there is potential for adaptations and optimization.

Training on PPM Basics & Configuration Workshop
IThe next step is a PPM basics training for your core team. As a result of the course, this team will have the 
knowledge required to make the relevant decisions. The course is an important prerequisite for the next 
stage – a configuration workshop.

Phase 1: Solution Design – Clear Definition of Requirements

Result of Phase 1
At the end of Phase 1, you will have a comprehensive concept for the overall project management 
solution. This includes recommendations along with an implementation schedule and a list of de-
liverables for the implementation phase. These elements form the basis of our detailed and trans-
parent implementation proposal for your Microsoft or Planisware project management solution.

Requirements specified
Project scope defined
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The Approach: Implementation
Working together with your technical specialists, we provide the project management solution based 
on Microsoft Project Server, Project Online or Planisware and integrate it into your IT environment. The 
data we will have collected during the workshop is transferred to the pilot system. If necessary, we can 
program extensions to the complete solution and integrate them step by step.

Phase 2: Implementation – Building  Your PPM Solution

Result of Phase 2
The implementation of the enterprise-wide Microsoft or Planisware project management solu-
tion is complete. The PPM system now has a sufficient range of functions to support the transi-
tion to the pilot phase.

The Approach: Pilot System
The pilot team consists of your project manager and selected key users. It will be trained in the custom-
ized Microsoft or Planisware project management solution. Pilot team members test the solution in real-
life conditions using clearly defined scenarios and test procedures.

They document all of their results, which may lead to the pilot system being modified to be ready to go 
live, if necessary. To ensure the success of this phase, it is essential that both teams meet regularly; we 
recommend an interval of weekly meetings.

Phase 3: The Pilot System – Rigorous Testing

The Result of Phase 3
The fully configured project management solution is ready for production use. The pilot and 
project teams approve its release from a technical and content-based standpoint.

System installed
Pilot team trained
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The Approach: Rollout
All of the tools from the past are replaced by the new enterprise-wide project management solution. 
Your trained administrators and project managers transfer your existing projects and documents to the 
production environment. Your IT department starts deploying the solution to users’ workstations.

In parallel, we run role-based training for users with up-to-date, company-specific data and structures 
related to the work processes of each job function. This enables users to see how the solution will make 
their own work easier.

Depending on the scope of your project management solution, it might be advisable or even necessary to 
customize the training documents beforehand.

Phase 4: Rollout – The Optimized Solution Goes Live

Result of Phase 4 
You have achieved your goal! Your professional Microsoft or Planisware project management 
solution is ready to use. It is being utilized by individually trained users in all areas.

The Approach: Production
Your personalized project management solution based on Microsoft Project Server, Project Online or Pla-
nisware is an investment in people, products, and processes. It will be used for many years and become 
a part of your everyday work. TPG The Project Group supports you with regular maintenance, staff coa-
ching, and fast support.

If necessary, we can adapt the project management solution to new system environments or requirements. 
The data and knowledge amassed by the system underpin your ongoing productivity improvements.

Phase 5: Production – Safe Operation & Competent Support

Result of Phase 5
You benefit from simplified workflows and higher efficiency due to your new Microsoft or 
Planisware project management solution. If you desire the experts of TPG The Project Group are 
pleased to give you active support during the entire lifecycle of your project management system.

Users trained
Solution integrated
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A Quick Way to Your PPM Solution
The TPG 5-Phase Method is the detailed path to your individual PPM solution based on Microsoft Project 
Server, Project Online or Planisware. An alternative approach is TPG QuickStart, a preconfigured solution 
based on Microsoft Project Server or Project Online, which can be implemented within a short period of 
time and at a fixed price. Learn more about TPG QuickStart.

Quick and at a Fixed Price – Your Microsoft PPM Solution
Are you looking for a quick and secure way to your individual Microsoft 
PPM solution based on Project Server or Project Online?
Then TPG QuickStart is the right packaged approach for you. Your PPM 
system will be available within just a few weeks – at a fixed price and with 
interesting extras.

Learn more about TPG QuickStart 

Security and Reliability for the Future – All over the World
TPG The Project Group has offices in Germany, Austria, Switzerland, France, Spain, the UK, Ireland, the 
USA, Canada as well as in the Middle East and Africa (MEA region). Our international network of au-
thorized partners covers all continents. As a result, our customers can count on our support for a rollout 
via our international subsidiaries and partners if required.

Find out more about TPG 5-phase implementation:
https://www.theprojectgroup.com/5-phasen

Or contact us directly: 
info@theprojectgroup.com
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International TPG® Contacts
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www.twitter.com/tpg_com (@tpg_com)
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HEADQUARTER GERMANY 
TPG The Project Group GmbH 
Destouchesstr. 68,  
80796 Munich 
Germany 
Tel: +49 89 615 593 30 
E-Mail: info@theprojectgroup.com

SUBSIDIARY AUSTRIA
TPG The Project Group Austria, CEE GmbH 
Dresdner Straße 68/2/9 
1200 Vienna 
Austria 
Tel: +43 1 890 58 29 
E-Mail: austria@theprojectgroup.com

SUBSIDIARY USA 
TPG The Project Group USA Inc. 
2578 Enterprise Road, Suite 354,  
Orange City, FL, 32763  
USA 
Tel: +1 334 648 5654 
E-Mail: usa@theprojectgroup.com

SUBSIDIARY CANADA
TPG The Project Group North America Inc. 
3055 Saint-Martin Quest Suite T500 
Laval, Quebec, H7T 0J3 
Canada 
Tel: +1 800 630 2955 
E-Mail: america@theprojectgroup.com

SUBSIDIARY UNITED KINGDOM
TPG The Project Group UK Ltd. 
82 High Street, Golborne, 
Warrington, WA3 3DA 
United Kingdom 
Tel: +44 844 335 0368 
E-Mail: uk@theprojectgroup.com 

BUSINESS UNIT MIDDLE EAST & AFRICA (MEA)
Destouchesstr. 68 
80796 Munich 
Germany 
Tel: +49 89 61 55 93-30 
Mobil: +27 83 254 2963 
E-Mail: mea@theprojectgroup.com

SUBSIDIARY SWITZERLAND
TPG The Project Group GmbH 
Christoph-Merian-Ring 11 
4153 Reinach/BL 
Switzerland 
Tel: +41 61 711 33 11 
E-Mail: switzerland@theprojectgroup.com

SUBSIDIARY FRANCE
TPG The Project Group France SAS 
Regus – Lyon, Part Dieu Plaza 
93 Rue de la Villette, 69003 Lyon 
France 
Tel: +33 (0) 632 87 29 22 
E-Mail: france@theprojectgroup.com

SUBSIDIARY IRLAND
TPG Information Systems Ltd. 
North Point House (Business Park) 
Old Mallow Road, Cork, T23 AT2P  
Ireland 
Tel: +353 (89) 401 8336 
E-Mail: ireland@theprojectgroup.com

With several subsidiaries in Europe, the USA and the MEA region as well as a global network
of authorized partners, TPG provides its services to large and medium-sized companies in all
industries and on almost all continents.  

Competent Consulting and Intelligent Solutions for Your Higher PM Maturity Level
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