-'i[-rﬁﬁ‘-?ﬁﬁ’fh

p———
T

TPG CoReSuite

TPG

The Software Tool for Capacity Planning CoResute
and Resource Planning

OPTIMAL OVERVIEW OF THE UTILIZATION OF ALL RESOURCES AT
THE ENTIRE COMPANY

TPG CoReSuite is an entirely browser-based product for planning capacities and resources. The tool enables you to
plan your organization’s entire workload and thus helps you respond flexibly in a dynamic environment. The tool pro-
vides you with an overview of the workload of existing team members (= resources) and a comparison with the avail-

able capacities. By testing scenarios, you will find the optimal resource utilization. This will enable you to better
achieve your strategic corporate objectives.

For capacity and resource planning, TPG CoReSuite provides three apps for working in the areas of project manage-

ment, team management and portfolio management. You can operate these in the Microsoft Cloud or locally in your
environment.

TPG The Project Group (TPG) is a company of project management experts that has been operating internationally for over
25 years. We focus on consulting for agile and traditional processes and methods, their implementation with suitable solutions
as well as the integration of PPM solutions with ERP, work management, CRM and other enterprise systems. As A Microsoft
specialist, we support our customers with solutions both in their local infrastructure and in the cloud. With many offices in
Europe, North Americaq, in the Middle East and Africa plus an international network of authorized TPG partners, we provide
support for all sizes of companies from all industries.
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MANY ADVANTAGES THANKS TO A SHARED DATABASE

The interaction of the roles and their tools in TPG CoReSuite provides your corporate management with a valuable view
of the degree of resource utilization. This enables them to identify overload and availabilities and optimize the project
portfolio and the utilization.

The product uses a shared database for easy data exchange between the individual TPG CoReSuite apps. Through bidi-
rectional synchronization of data from third party systems via the TPG PSLink middleware, data can be exchanged, e.g.,
from Project Online, Microsoft Project Server, Jira, DevOps, SAP, etc. Easy handling and consistent availability of planning
data ensure a high level of acceptance of the product among all those working with it.

Portfolio Planning

® o TPG CoReSuite
Praject Planning Team Planning

Resource Requests
Resource Commitments

Valuable and up-to-date resource information for informed decisions in management

Compatibility
TPG CoReSuite requires the Microsoft Cloud with Azure Web and SQL Services, and, when used locally, Windows
Server 2016 or higher with MS SQL Server 2016 or higher.

YOUR BENEFITS

» All departments work with the tools that are suitable for them

» Upload of all resource plan data from departments to one shared system

» Complete overview of resource utilization and availability for projects

» Differentiation between operations, absences and resulting project availability
» Simple table-based project planning in time phases, like in Excel

» Graphical simulation for portfolio optimization according to resource availability
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TPG CoReSuite - Team Manager App

With TPG CoReSuite, the creation of a complete team member utilization plan is easy and efficient for team leaders.
It takes into account capacities, absences, operations and project commitments. In matrix organizations, this makes
it possible to immediately identify free capacities for projects or overload in a team. Thus, reliable commitments can
be made quickly in response to project requests.

With Excel, professional resource planning is only possible to a limited extent. With TPG CoReSuite on the other hand,
you can carry out your resource planning completely as a team leader.

This modern tool is as easy to use as Excel and has many other advantages.
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Collaboration with the Project Manager

Within TPG CoReSuite, the team leaders receive requests from the project managers’ resource planning. To be able
to make reliable commitments in response to these requests, they need an overview of the actual availability of their
team and its members. In this way, the tool supports the coordination process between project and line manage-
ment: everyone involved sees the discrepancy between requests from projects and possibilities in the teams. TPG
CoReSuite thus provides you with the perfect basis for conflict resolution.

Collaboration with Portfolio Management

Before projects can start, it is necessary to verify the availability of resources. TPG CoReSuite also provides absences
and operations in addition to resource planning from the projects as a basis for realistic utilization planning. There-
fore, it does not only present the capacity but also the actual availability for projects. This enables you to plan your
teams and resources soundly and with a long-term view.
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TPG CoReSuite - Portfolio Manager App

TPG CoReSuite allows portfolio managers and the PMO to optimize resource utilization with scenarios throughout
the company. For this, all project managers’ and team leaders’ plans are added up and compared to the capacity.
You can group resources according to any criteria, for example abilities / skills, and aggregate their capacities.

In this way, you can identify and resolve resource conflicts before projects are started. To achieve this, you can easily
move or deactivate projects and adjust capacities as part of what-if scenarios.
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Collaboration with the Project Manager

Before projects can start, it is necessary to verify the availability of resources. To ensure you do not have to plan all
the details at the beginning of the project, TPG CoReSuite supports you with the option for rough planning. You can
do this at project or phase level and not necessarily in detail at task level. In addition, you can keep your planning
simple by using generic resources first. Later, you can expand the initial quarterly or monthly planning to the detailed
weekly planning - including the allocation of the people assigned from the teams.

Collaboration with the Team Manager

TPG CoReSuite also provides absences and operations in addition to resource planning from the projects as a basis
for realistic utilization planning. Therefore, it does not only map the capacity but also the actual availability for proj-
ects. This enables you to plan your teams and their resources soundly and with a long-term view. For projects, you can
choose between adding the project manager’s resource planning or the team leader’s commitments to the portfolio.
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TPG CoReSuite - Project Manager App

With TPG CoReSuite, project managers can create structured resource planning for projects - easily and efficiently.
This is done using either generic or named resources as rough or detailed planning at project or task level. This plan-
ning is the basis for resource coordination with the team leaders. Thus, the project managers get reliable commit-
ments for resources in their projects.

Project and resource planning with Excel tends to be unsuccessful. With TPG CoReSuite on the other hand, you as a
project manager will plan your resources in a really efficient way.

This modern tool is as easy to use as Excel and has many other advantages.
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Collaboration with the Team Manager

Within TPG CoReSuite, the team leaders concerned receive the project managers’ resource planning directly as a
request. In this way, the tool supports the coordination process between project and line management: everyone
involved sees the discrepancy between requests from projects and possibilities in the teams. TPG CoReSuite thus
provides the perfect basis for conflict resolution.

Collaboration with Portfolio Management

Before projects can start, it is necessary to verify the availability of resources. To ensure you do not have to plan all
the details at the beginning of the project, TPG CoReSuite supports you with the option for rough planning. You can
do this at project or phase level and not necessarily in detail at task level. In addition, you can keep your planning
simple by using generic resources first. Later, you can expand the initial quarterly or monthly planning to the detailed
weekly planning - including the allocation of the people assigned from the teams.

@ Further information on TPG CoReSuite: www.theprojectgroup.com/coresuite
Z Or feel free to contact us anytime at: info@theprojectgroup.com

@ International TPG contact addresses: www.theprojectgroup.com/international
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